CHARTER
Alaska Incident Business Committee

Authorization

The Alaska Incident Business Committee (AK IBC) members are authorized by each of their respective
agencies and work under the authority of the Alaska Wildland Fire Coordinating Group (AWFCG).

Mission Statement

The AK IBC is established as a joint interagency working group to develop business strategies and
processes to improve interagency consistency and capacity in the areas of wildland fire incident business,
cross billing, reimbursement, and fiscal efficiency.

The AK IBC is established under the AWFCG to develop and coordinate business management policy
and procedures within interagency standards. The AK IBC provides an efficient, effective, coordinated
interagency approach to the incident business management activities of wildland fire management
protection in the State of Alaska.

Purpose

1. Promote and coordinate effective and efficient interagency wildland fire business
activities. The AK IBC incorporates interagency wildland fire incident business policies
and guidelines in support of fire business management needs. The AK IBC will consult
and collaborate with the AWFCG to ensure support™ for fire business practices.

2. Provide a joint agency working group comprised of representatives from agencies with wildland
fire suppression responsibility.

3. Provide a forum for the exchange of ideas relating to the incident business and financial aspects
of fire business in Alaska.

4. Provide a working group with technical, administrative, and cost analysis capabilities.
5. Ensure that Incident Business Guidelines are updated.

6. Collaborate with the IMT’s on the coordination of the Fall After Action Review and Spring
Incident Business Workshop.

7. Management and oversight for buying teams that reside within Alaska.
8. Identify fire finance and business issues and recommend solutions to AWFCG.

9. Develop and present joint agency training as needed.


https://gbc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fstateofalaska.sharepoint.com%2Fteams%2FDFGDWCAWFCGTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F4883f3274472449d981048ad2b105e5e&wdlor=c5CA31C7D-AA1B-4DEA-8487-24BEF199A0CD&wdenableroaming=1&mscc=1&hid=84ADB9F6-2FF6-49DA-92FE-207534563157&wdorigin=AuthPrompt&jsapi=1&jsapiver=v1&newsession=1&corrid=a3e6bbd9-977d-4725-baee-ab92f7cb6add&usid=a3e6bbd9-977d-4725-baee-ab92f7cb6add&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftn1

Membership
The Alaska Incident Business Committee (AK IBC) is comprised of representatives from the following:

Bureau of Indian Affairs, Region 10 (BIA)

Bureau of Land Management, Alaska (BLM)

Chugachmiut

National Park Service (NPS)

State of Alaska, Division of Forestry & Fire Protection (DOF)
Tanana Chiefs Conference (TCC)

U.S. Fish and Wildlife Service, Alaska Region (FWS)

United States Forest Service, Region 10 (USFS)

Agency representatives are responsible for respective agency policy and procedures and informing their
respective agency administrators. The members will coordinate recommendations with the Alaska
Wildland Fire Coordinating Group (AWFCG).

Chair and Vice Chair

A Chair and Vice Chair serve on a one-year rotational basis and follow the order of the membership roster
as outlined above. The Vice Chair will succeed the Chair. In the event a vacancy should occur at either
the Chair or Vice Chair positions, the rotation order will move up to fill the vacancy.

Meetings

The number of meetings per year will be determined by the need for communication and/or number of
taskings to complete.

Chair or vice chair will develop an agenda and share it with the committee and AWFCG liaison. Action
items needing AK IBC decision will be highlighted in the agenda and be addressed as requested.

Annually, during the Fall After Action Review, each agency will nominate a scribe for the meeting
minutes. The chair will select the upcoming scribe from those nominations. The scribe tenure will remain
in place for a full year from the date they were selected, or until the next Fall After Action Review.

Copies of the notes will be posted on the AWFCG website. As per AWFCG direction, minutes of the
meeting, key decisions, and action items will be documented and distributed to AWFCG.

Expenses

The costs of salary, travel, per diem, and operating expenses for AIIBC will be borne by the member’s
agency.

Approved:
MRS
WA ) February 13, 2023

Susanne Rodman, Chair Date
Alaska Wildland Fire Coordinating Group

L' Support is defined as giving incident business assistance to IMTs, AWFCG, and all interagency fire personnel as
needed


https://gbc-word-edit.officeapps.live.com/we/wordeditorframe.aspx?ui=en%2DUS&rs=en%2DUS&wopisrc=https%3A%2F%2Fstateofalaska.sharepoint.com%2Fteams%2FDFGDWCAWFCGTeam%2F_vti_bin%2Fwopi.ashx%2Ffiles%2F4883f3274472449d981048ad2b105e5e&wdlor=c5CA31C7D-AA1B-4DEA-8487-24BEF199A0CD&wdenableroaming=1&mscc=1&hid=84ADB9F6-2FF6-49DA-92FE-207534563157&wdorigin=AuthPrompt&jsapi=1&jsapiver=v1&newsession=1&corrid=a3e6bbd9-977d-4725-baee-ab92f7cb6add&usid=a3e6bbd9-977d-4725-baee-ab92f7cb6add&sftc=1&cac=1&mtf=1&sfp=1&instantedit=1&wopicomplete=1&wdredirectionreason=Unified_SingleFlush&rct=Normal&ctp=LeastProtected#_ftnref1

